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Opportunity

Trailblazer initiative in eight areas across England
Two funding streams

Requirement

Strategic Context - Aims, Priorities, Scope

Specification of key skills needs - Articulation of unmet and
future needs

What needs to change and why? — Barriers, Enablers,
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www.kentemployerskillsplan.org

Modernising the training offer

Increasing volume of short-course
provision to increase supply

Investing in transferrable employability
skills

4. Up-skilling and re-skilling the existing
workforce

5. Better communications, driving better-
informed perceptions of modern industry



http://www.kentemployerskillsplan.org/

The Way Ahead.......

Solutions Panel

Regional Stakeholders

National Stakeholders
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 Data collection channels established, and data collated

Workstream 1 — Insight (Sept 2022 — May 2023)
« Solutions Panel set up and working :

- Data analysis and articulation carried out

« Data, analysis and solutions panel outputs incorporated in draft
LSIP

« LSIP Publication




Workstream2 Communications — (Sept 2022 — Aug 2025)

» Deep dive sector-based analysis enabled by:

. — Establishment of sector-based employer networks
— Collaboration with existing networks

— ldentification of cross cutting and shared themes.

/  Employer led data feeding into the LSIP data and Solutions

Panel




Workstream 3 — Response — (May 23 — Aug 25) )

« SDF monitoring channels established and working

~ |+ Oversight of implementation of initiatives and pilot projects ‘>

« Establish and build on channels and where relevant working
groups to improve employer engagement in FE delivery to
/ deliver the outcomes




Workflow

Delivery
monitoring

SDF/LSIF

LSIP DESIGN AND DELIVERY

Updated LSIP

EMPLOYER ENGAGEMENT

Employer
network
playback

Employer
sector
networks

Quality
Assurance
Checkpoint

Quality
Assurance
Checkpoint

SKILLS NEEDS AND SOLUTIONS FOCUS

Skills needs and
labour shortages
identified

Solutions
panel

Analysis and
articulation

Quality
Assurance
Checkpoint

Quality
Assurance
Checkpoint

Dissemination

Employer
needs and data

Quality
Assurance
Checkpoint

National and
regional data

Skills provider
data

DATA COLLECTION
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